Record of Decisions

Torbay on the Move; 'More people, more active, more often’

Decision Taker
Cabinet on 24 May 2022.
Decision

That the Torbay on the Move Findings Report and recommendations as set out below, be
approved:

) Endorse the proposed Strategic Outcome Themes and pull them
together into overarching strategy documentation;

i) Commit to a ‘Whole Systems’ approach as the way of working to deliver
the outcomes of Torbay on the Move;

i) Communicate Torbay on the Move internally within the Council (including
SWISCO & TDA) to ensure broad support for the strategy, break down
silos and foster internal collaboration; and

iv) Give its support to the formation of a ‘Strategy Oversight Group’ to consist
of leaders from within the Council and Community partner organisations.
The Group’s remit is to be taking forward delivery, overseeing and
distributing investment (where available) and providing collective
leadership.

Reason for the Decision

Increasing activity levels across Torbay has the potential to make a positive contribution, not
just to health and wellbeing agendas but also to the local economy and the environmental
agenda with an established link to cleaner air, less carbon produced and cleaner and safer
roads.

Implementation

This decision will come into force and may be implemented on 8 June 2022 unless the call-in
procedure is triggered (as set out in the Standing Orders in relation to Overview and Scrutiny).

Information

In 2018 a series of recommendations were made through the Director of Public Health’s Annual
Report; Torbay on the Move. In partnership with Active Devon, the Council had undertaken a
review of Torbay on the Move and delivered a consultation with partners and key stakeholders
across Torbay.

The consultation models used, increased our understanding of the strengths of Torbay and its
residents as well as the opportunities for making a difference for our communities. Four main
findings arose from the consultation process together with a series of recommendations which
the Council was asked to consider and commit to.



At the meeting Councillor Morey proposed and Councillor Carter seconded a motion, that was
agreed unanimously by the Cabinet, as set out above.

Alternative Options considered and rejected at the time of the decision

An alternative would be to do nothing at all, this option was discounted as there would be very
little impact on activity rates in Torbay.

Is this a Key Decision?

No

Does the call-in procedure apply?
Yes

Declarations of interest (including details of any relevant dispensations issued by the
Standards Committee)

1. That the current Adults Improvement Board be revised and replaced with a newly
appointed Adults Continuous Improvement Board, with an independent Chair, to provide
the principal mechanism by which Torbay Council oversees the delivery of Adult Social
Care, jointly with Torbay and South Devon NHS Foundation Trust. The Head of
Governance Support be delegated authority to prepare the terms of reference and
membership for the revised Board in consultation with the Cabinet Lead for Adult Social
Care and Director of Adult Social Services.

2. That the overall governance structure for Adult Social Care (as set out at Appendix 1 and
2), including relationship with the newly appointed Adult Social Care and Health Scrutiny
Sub Board, be noted.
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Deputy Leader of Torbay Council on behalf of the Cabinet




